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1. Introduction
Waterford Traveller Community Development Project CLG (WTCDP) is a Traveller-led
organisation and was established in 2002. It operated as Waterford Traveller Interest
Constituency prior to this which was set up in 1995.

The organisation engages in community

development work as a means of achieving social change. Its main aim is to contribute to the
creation of a more just, sustainable, and equal society for Travellers in Waterford and throughout
Ireland. WTCDP is committed to working with all members of the Traveller Community in
Waterford City. WTCDP Health Project also works in Dungarvan town
.
Most of the Management committee are drawn from the Traveller community who direct the
work of WTCDP and seek to improve the quality of life for all Travellers in Waterford. We also
support national campaigns and work closely with our sister projects throughout Ireland on many
issues such as Traveller ethnicity recognition, human rights campaigns, and health,
accommodation and education and training opportunities for Travellers.

Human rights issues such as poor and overcrowded and hazardous accommodation are the main
concerns that affect Travellers in Waterford. In 2020, due to the Covid pandemic, these issues
became even more urgent. A sizeable number of families were exposed to infection due to
overcrowding and lack of basis facilities such as running water and electricity which made it
difficult to adhere fully to HSE Covid guidelines. Many of those put at additional risk included
young children.

Throughout the year WTCDP worked to see the implementation in full of the Traveller
Accommodation plans for Waterford City and Dungarvan.
ongoing throughout 2020 and proving to be very challenging.

Just as in 2020, this work has been
On an optimistic note, the regular

meetings with the Housing Director of Services and other senior staff in the Housing Department
of Waterford Council progressed. This has been very welcome and WTCDP believes there is some
movement in the delivery of TAP, although there is a long way to go to deliver in full.
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In 2020 there was a great cause for celebration with the appointment by An Taoiseach of
Traveller activist Eileen Flynn to Seanad Éireann. Congratulations to Eileen from all in WTCDP.

1.1

Our mission

Waterford Traveller Community Development Project’s (WTCDP) mission is to contribute to the
improvement, quality of life, living circumstances, status, and participation of Travellers through
working innovatively for social justice, greater solidarity, development, equality, and human
rights.

1.2

Overarching aim of WTCDP

The main aim of WTCDP CLG is:
To work in partnership with Travellers to create opportunities that build the confidence and skills
of Travellers around identified actions which enable Travellers to bring about improvements in
their status, life chances and living conditions, while respecting Traveller culture and ethnicity,
using the community development approach.

1.3

Objectives of WTCDP

Supporting our overarching aim, WTCDP pursues the following objectives:
(a) to empower Travellers through various programmes, equipping participants with the
necessary skills and knowledge to effect change
(b) to promote the appropriate inclusion of Travellers in local development strategies
(c) to support Travellers (collectively and individually) in their everyday struggles, and to lobby
accordingly
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(d) to network, to raise awareness and to build solidarity with relevant agencies and groups at
local, regional and national level
(e) to develop and pursue an agreed strategy aimed at achieving culturally appropriate and
acceptable accommodation for Travellers
(f) to develop solidarity between Travellers and settled people which respects the cultural identity and
rights of Travellers.

1.4

Guiding principles of WTCDP

The principles of Community Development underpin all the actions of Waterford Traveller
Community Development Project. The key principles for the Project are:

1.4.1 Empowerment & Participation
To actively seek to involve Travellers at all levels of the organisation. WTCDP uses affirmative
action to empower and enable Travellers to take greater control over the issues affecting their
lives

1.4.2 Challenging Social Exclusion & Structural Inequalities
To recognise the socio-economic position of Travellers in Irish society as a discriminated and
marginalised group, and is committed to combating the inequitable power relationships, which
create this status quo.

1.4.3 Collective Action for Social Change
To endorse the need for collective action (rather than individualised measures), as an effective
response to the challenges faced by Travellers, with a view to create a more inclusive society

1.4.4 Equality & Anti-Racism
To promote equality for marginalised communities, not just in terms of equality of opportunity,
but also in terms of equality of outcome. WTCDP recognises Travellers as an ethnic minority
within Irish society and is committed to confront racism, as well as any other prejudice and
discrimination based on ethnicity, skin colour, gender, disability, sexual orientation, age, class,
and socio-economic status, religion and marital or family status.
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1.4.5 Solidarity
WTCDP is committed to building and sustaining solidarity among Travellers and other groups
experiencing social exclusion.
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Company Structure

2.1

2020 management committee and sub-committee members

•

Mary Connors

Director

•

Nancy Mc Donagh

Director

•

Selina Prendergast

Director

•

Brigid Mc Donagh

Director

•

Ann Marie Mc Donagh

Director

•

Mary Moran

Member

•

Nora Gordon

Member

•

2.2 Staff Sub-committee members
•

Mary Connors

•

Selina Prendergast

•

Úna Ryan

•

Emma Maguire

•

2.3 Finance Sub-committee members
•

Annmarie Mc Donagh

•

Margaret Sutton

•

Selina Prendergast

•

Nora Gordon
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2.4 Policy Sub-committee
•

Mary Connors

•

Selina Prendergast

•

Úna Ryan

•

Emma Maguire

2.5

Legal status

WTCDP is a not-for-profit non-governmental organisation (NGO) Company Limited by Guarantee
(CLG)
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2.6

Staffing 2020

Staff Member

Role

Margaret Sutton

Administrator

Mary Stokes

Coordinator (Joint)

Úna Ryan

Co-ordinator (Joint)

Emma Maguire

Coordinator Health Section

Karen Reilly

Development Worker

Aoife Marks

Local Training Initiative co-ordinator

Niall Devereux

Men’s Health Worker

Dolores Corcoran

Health Co-ordinator Dungarvan

Josie Moran

Community Health Worker

Kathleen Delaney

Community Health Worker

Evelyn Moran

Community Health Worker

Mary Keenan Cawley

Community Health Worker

Mary R Stokes

Community Health Worker

Teresa Mc Donagh

Community Health Worker

Paddy O’Reilly

Support Worker Men’s Health
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3.

Why do we do this work?

The Travellers are an indigenous Irish nomadic people with a recorded history dating to the
twelfth century. In 2017 Travellers were recognised as a distinct ethnic group by the Government
of Ireland.

There are approximately 40,000 Travellers in Ireland with 224 families living in

Waterford City & County. The community is one of the most marginalised in the country, showing
strong indicators of poverty and disadvantage.

These include low levels of educational

attainment with 55% having left school by the age of 15, and the number of Traveller children
who progress to third level represents just 1% of their community.

Pavee Point state that the

barriers to progression include the fact that around 70% of Traveller children live in families
where the parents have no formal education. In addition to issues such as literacy & numeracy
difficulties Travellers experience of high levels of racism and severe discrimination. This results
in Travellers being unable to gain access to employment with 83% unemployment rate. Only 8%
of Travellers have completed their Leaving Certificate (Watson et al., 2017).
Other serious issues depict a community suffering serious marginalisation and hardship.
Nationally, Traveller health status is below the average for the general population:
•

Life Expectancy at birth for male Travellers is 15 years less than men in the general
population

•

Life expectancy for Traveller women is 11.5 years less than women in the general
population.

•

Traveller men have four times the mortality rate of the general population

•

Traveller women have three times the mortality rate of the general population/

•

Suicide among Travellers is 7 times the rate of general population and accounts for
approx. 11% of all Traveller deaths

•

The infant mortality rate for Travellers is 3.6 times the rate of the general population
(Abdalla et al., 2010).
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An understanding of this stark, generational disadvantage and discrimination, similar to that
suffered by other minority Nomadic groups globally, for example the Lapps and Roma, underpins
the work of WTCDP promoting social justice and opportunities for Travellers.

3.1

Brief overview of WTCDP services

Guided by the National Traveller & Roma Integration Strategy 2017 – 2021 (NTRIS), and the HSE
Traveller Health Unit, WTCDP delivered the following supports to Travellers in Waterford City
and County in 2020:
•

Drop-in advocacy service

•

Accommodation support service including preparation of legal cases

•

Men’s health project including team sports, 1-1 coaching, and mental health supports

•

Kilbarry Men’s Shed

•

City Health Project including health promotion initiatives and family learning project

•

Dungarvan Health Project including health promotion initiatives and family learning
project

•

Women’s groups

•

Arts and heritage projects

•

Leadership, education & training programmes

•

Work on policy and human rights

• Management and governance training
3.2

Financial summary; main sources of income

WTCDP is funded by Government departments and agencies to carry out its work with the
Traveller Community.

These funding arrangements are long-standing, with core activity

funding (NTP) and health funding (HSE) allocated since 2003.
(WWEB) came on stream in 2016.

Education and Training funding

Some other smaller amounts of funding are accessed each

year from the Local Authority, Area Partnership, and Healthy Ireland.
Figure 1 demonstrates the proportion of WTCDP funding from each source annually.
10

Figure 1: funding

2020 FUNDING SOURCES
HSE

NTP

WWETB

Other

2%

23%

45%

30%
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4

Areas of work

4.1

Introduction

Guided by the National Traveller & Roma Integration Strategy 2017 – 2021 (NTRIS) and the HSE
CHO 5 Traveller Health Unit Strategic Plan, WTCDP delivered the following supports to Travellers
in Waterford City and County in 2020:

•

Online and phone advocacy service

•

Accommodation support service including case work support to Travellers taking legal cases

•

Education & Training/ Local Training Initiative

•

Employment

•

Waterford Traveller Community Health Project

•

Waterford Traveller Men’s Health Project
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•

Dungarvan Traveller Community Health Project

•

Kilbarry Men’s Shed

•

Interagency work and Networking

•

Administration & Governance

•

Policy Submissions and Funding applications

•

Outreach

•

Work Experience

Under the agreed National Operational Framework for Traveller Community Development the
following work was carried out by WTCDP in 2020:

4. 2

Cultural Identity and the Traveller Community

Early in 2020, WTCDP organised a community arts programme for women. The Munya group Holy
Wells programme held a number of sessions facilitated by a local artist exploring the cultural
importance of holy wells to the Traveller community. Unfortunately, the work had to be
suspended due to the lockdown in March.

Most of the planned work under this theme was

postponed until 2021.
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4.3

Education and Employment

4.3.1 The Local Training Initiative
Following the recruitment of a new LTI Co-ordinator in Aug 2020, ten women continued their
training throughout 2020, undertaking the QQI Level 4 Major Award Pathways to Employment.
This programme is funded by the WWETB and consists of 8 modules. These include:
•

Communications

4N0689

Completed by end of 2020

•

Personal Effectiveness

4N1132

Completed by end of 2020

•

Business English

4N1108

Completed by end of 2020

•

Customer Services

4N1989

Completed by end of 2020

•

Functional Math’s

4N2138

For completion by end of 2021

•

Retail Sales Techniques

4N1183

For completion by end of 2021

•

Understanding Interculturalism 4N1121

For completion by end of 2021

•

Career Planning & Prep

For completion by end of 2021

4N21060
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4.3.1.1

Challenges experienced

Due to Covid 19 the learners initially had to be split into two groups coming in separate days and
eventually working remotely but since 20th October 2020 Covid 19 restrictions necessitated
remote learning for all our learners. This had a huge impact on the learners and tutors as they
had to source additional equipment and adapt teaching methods to
accommodate the difficulties experienced by the trainees. This involved using WhatsApp to send
in work until laptops were sourced from funding provided by Waterford City and County Council
and Waterford Area Partnership.

Due to closure of schools many of the learners had to balance their own learning whilst home
schooling their young children, often in very cramped conditions with little or no WIFI
Since the commencement of the course several learners showed signs of having literacy and
numeracy difficulties which could have been missed in a classroom setting, this issue impacted
on the pace and style of tutoring methods and sometimes necessitated one to one classes for
learners to give adequate time to complete their work.
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Functional Maths proved a difficult module, and the trainees struggled with this. This was also
the case with the Retail Sales module due to literacy issues.
Both tutors worked very hard to keep the trainees motivated and engaged with classes on a
weekly basis and WTCDP would like to compliment the staff for the commitment and hard work
throughout a very difficult year.

The LTI staff went over and above the call of duty to ensure

the learners had every chance to complete the work under very difficult circumstances. Great
praise is due to the learners who ‘stuck with it’ juggling childcare issues and home life, often from
very inadequate living conditions. The technological deficits experienced by the learners added
to their struggles, using Wi-Fi hot spots and phone data and WhatsApp to attend classes and
complete assignments until laptops became available.
The resilience and commitment of the women to their own learning, to each other and to the
course in general is to be strongly commended.
Throughout 2020, support and supervision to the LTI staff was provided by a WTCDP Coordinator.

4.3.2 Pilot Education Programme
Throughout 2020, although access to schools was severely curtailed due to Covid, staff continued
to meet and train with the Home School Liaison teacher in the local primary school that is
participating in the WTCDP pilot Education Programme. Support was provided in preparing and
distributing homework packs to children living on a local site.
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4.3.3 Yellow Flag Programme

Staff of WTCDP participated in a follow up training session with ITM Yellow Flag programme and
linked with the Yellow Flag co-ordinator advising on the programme for 2021.

4.3.4 Employment
In 2020 WTCDP continued to raise the need for employment supports. With an unemployment
rate of 80+% amongst the Traveller community it is believed that significant barriers exist for
Travellers in the jobs market. WTCDP prepared a proposal outlining a Pilot Employment Support
Programme which needs to resourced and supported by all agencies. This was again raised at TIG
throughout 2020 and named in the TIG Needs analysis.

4.4

Anti-discrimination, Equality and Gender Equality

WTCDP continued its involvement with the National Traveller Women’s Forum where gender
issues were addressed. A staff member of WTCDP, who is also a member of the Traveller
community continued on the Board of the National Traveller Women’s Forum and continued to
work remotely on various issues impacting the lives of Traveller women and their families and
community.
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4.5

Accommodation

WTCDP identified accommodation advocacy as one of the most demanding and used services
availed of throughout 2020. The advocacy service was inundated with requests for support,
particularly from families living on the side of the road in hazardous and totally inadequate
conditions who experienced many difficulties abiding by the Covid public health guidelines.
Practices such as constant hand washing, safe distancing etc. were very difficult to adhere to in
cramped and overcrowded conditions with no running water or electricity. Toilets and water
butts were supplied to families by Waterford Council but were often inadequate due to the
numbers of people using the one toilet, the smell from the sewage and the rates in the areas
where the toilets were placed. A significant number of families still had to collect drinking water
from local garages.
Because of the Covid emergency, WTCDP also responded to appeals for support from the
Dungarvan area. Advocacy work in Dungarvan is not funded and was carried out as an emergence
response to very serious concerns for the health and safety of Traveller families living on the side
of the road in Dungarvan. Issues such as lack of basic sanitary services, such as toilets, lack of hot
water or running water of any kind, no electricity and rat infestation were to the fore. Despite
the Circular of 18th. March 2020 from the Department of Housing, stipulating additional resources
for use during the Covid emergency, Waterford Council refused caravans to applicants including
a young couple who ended up living in a car for over 6 months. WTCDP believes the health and
safety and mental health of individuals was undoubtedly put at risk in Dungarvan by an inflexible
Council who refused to allow families avail of the Caravan Rental/Loan scheme due to a lack of
available official sites to park the caravans. This was despite offers of sites from private
individuals which the Council refused to allow even on a temporary basis citing planning issues.
Throughout 2020, WTCDP also offered support to Traveller families to self- advocate regarding
their accommodation needs.
WTCDP also worked at a national level with the Irish Traveller Movement providing urgent case
studies to be raised at meetings with the Minister for Housing and the department Traveller
Accommodation Unit.
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At a local level WTCDP was in constant contact regarding urgent family accommodation issues
with Waterford Council CEO, Director of Services for Housing, other housing staff, local
councillors and local TD’s.

WTCDP worked closely with the HSE Social Inclusion Unit who were

very supportive and continued to make representation on behalf of families throughout 2020.
The secondment of the Traveller Community Public Health Nurse to the Covid vaccination centre
in 2020 was felt in the community as she was very active in support of families living in hazardous
conditions.
Early in 2020 WTCDP staff held a Zoom meeting with Circle Voluntary Housing Association to look
at Waterford Traveller Accommodation issues.
Throughout 2020 WTCDP staff continued an ongoing and mostly fruitless search for private
rented accommodation for local Travellers experiencing homelessness.
In 2020 WTCDP two Traveller women were supported to engage with FLAC Traveller Legal Aid
Service in preparing their case against Waterford Council. This followed the refusal of
Metropolitan Councillors to pass a Part 8 Planning proposal to develop a 7 Bay Halting Site for
families living for many years in the Carrickpherish area, Waterford City.
To support the women, WTCDP staff undertook research for the case, collated and prepared
/emails/documents etc for submission to FLAC solicitor and prepared and submitted a substantial
Freedom of Information request on behalf of the women.

Follow up work regarding the FOI

request was also carried out including an appeal to City Council and a request for appeal to the
FOI commissioner.
WTCDP also made a submission on the new Traveller Accommodation Programme in April 2020.
WTCDP would like to thank Waterford Council staff in the Housing office and Homeless Services
and the HSE Social Inclusion Unit for their support throughout 2020.

4.6

Interagency Work/Networking

WTCDP representatives continued and increased their involvement with public agencies through
participation on the Traveller Interagency Group (TIG) with a view to working together to
improve public services to the local Traveller community.

In 2020 WTCDP also took on the

administrative duties for the Traveller Interagency Group Research, Needs Analysis and Strategy.
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This involved organising the tendering process followed by the organisation of interviews and
encouraging local Travellers to participate in the research. WTCDP also administer the budget for
the research linking in with funding agencies and played a very active role in the research steering
group. TASC Social Research company were awarded the tender to undertake a Needs Analysis
across a range of key themes and develop a three-year Strategy for TIG

2021-2024.

The need for all public agencies to abide by section 42 (Positive Duty) in the Irish Human Rights
and Equality Commission Act 2014 was highlighted in the TIG Needs Analysis and Strategy by
WTCDP. Throughout 2020 there was a commitment by TIG members to make the work of the
group much more meaningful and responsive to the needs of the local Traveller community. Up
to this TIG was seen by Traveller representatives a ‘talking shop’ with little progress seen on the
ground. Due to a number of key members working with WTCDP, the focus has become clearer
and there is a definite sense that the group is more proactive in delivering positive change for
the Traveller community.
In 2020, through its involvement on TIG, WTCDP continued to promote the use of an ethnic
identifier using a human rights framework, across services to monitor and evaluate the access
and participation of the Traveller community to statutory agencies and services locally. This is a
work in progress and hopefully will be delivered in 2021/22.
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WTCDP participated in National Traveller Partnership Board meetings including

the

Operations Sub- Committee meetings.
A WTCDP Co-ordinator prepared and submitted all required reports and plans on time for
submission to the Department of Justice
Local Traveller Accommodation Consultative Committee
Early in 2020 staff of WTCDP requested a resumption of the LTACC meetings particularly because
of the need for emergency accommodation for a number of Travellers in the City & Count. This
did not happen.
WTCDP/Senior Council Officials meetings continued throughout 2020 but were sporadic and
only somewhat successful particularly due to the lack of progress in accommodating families on
the side of the road.
Early in 2020 hosted a visit from Traveller women students from Wexford and made a
presentation on the work of WTCDP.

4.7

Administration & Governance

Management meetings were held via Zoom and proved challenging due to the lack of WIFI and
laptops by some members of the Board.
The WTCDP administrator handled the financial management of company, processing
transactions by online banking, prepared and monitored budgets, expenditure, and reporting,
prepared and processed Payroll and Revenue returns, completed the NTP Profile of expenditure
and completed the NTP quarterly returns
All documentation for 2019 accounts were prepared and sent to the Auditor, presented and
passed at the 2020 AGM and submitted to the Company’s Office.
The Administrator was supported and facilitated the Board of WTCDP to comply with and address
all governance issues.
In September 2020 WTCDP started its application to register as a charity organisation with the
Charities Regulatory Authority of Ireland.
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4.8

Submissions/Applications/ Proposals

In 2020, WTCDP made the following submissions and applications:
•

WCCC Traveller Accommodation Programme

•

Charities Regulator Application

•

Applications sent to the Department of Justice and the Department of Children, Equality,
Disability, Integration and Youth to fund a community development worker for
Dungarvan and West Waterford

Throughout 2020 the advocacy service increased. Digital divide

4.9

Work Experience

Early in 2020, WTCDP was delighted to support two students with work experience;
James Ryan (L) from De La Salle College and Barney Stokes (R) from Raheen College Clonmel
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5. Waterford Traveller Community Health Section 2020
5.1 Introduction
WTCDP runs the following initiatives with funding from the Health Service Executive CHO 5
Traveller Health Unit:
•

Waterford Traveller Community Health Project

•

Waterford Traveller Men’s Health Project

•

Dungarvan Traveller Community Health Project

•

Kilbarry Men’s Shed

•

5.2 Community Health
WTCDP community health work supports a variety of health promotion and improvement
initiatives, again, specifically targeting cardiovascular and mental health initiatives in the
community in 2020. Traveller Community Health Workers carry out these initiatives in their own
communities, giving them an enhanced reach and authenticity. Until March 16 th 2020, health
project activities were carried out face-to-face and in group work settings.
After the Covid crisis emerged, the projects quickly moved to carry out as much health promotion
work online, and while this was a struggle at first, workers and participants quickly worked out
the best way to encourage communication, participation, and inclusion.
Some of the health promotion programmes carried out in 2020 with men and women across the
County are detailed below;
•

Exercise and walking groups, motivation, companionship and fresh air for improved
mental health

•

cardiovascular and strength training programmes

•

Hand Hygiene, Infection Prevention and Risk Assessment Training

•

Health Literacy Group; CHWs have progressed to QQI level 2 in reading and writing

•

Women’s Slow Crafting Group, encouraging mindfulness, sharing problems in a
confidential setting, heritage activities.
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•

Supporting individual cases on a confidential basis with finding appropriate solutions for
health or family support issues, involves advocacy and sign-posting

•

Cook-it! Programme Delivery; healthy Eating and recipes, evening company and activities

•

Marathon and fun run training, including cardiovascular fitness and weight management,
alongside a confidential opportunity for sharing and stress relief

•

Specialised 1-1 and online gym programmes including cardiovascular and strength
training

•

1-2-1 Mental Health service signposting

•

Providing a listening ear for men under stress

•

Signposting and referrals to Pieta House suicide prevention service

•

Delivery of 90 LED candles to families for collective dedication on World Suicide
Prevention Day

•

Kilbarry Men’s Shed; Workshop activities, providing relaxation, a break from the home,
chance to socialise and work as a team, management skills.
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•

Mobile Farrier Stand; shoeing horses at greatly reduced price due to collective buying and
farrier skills training. Also provides an opportunity for teamwork and co-operation
between the

•

men, and better management of finances.

Supporting individual cases on a confidential basis with finding appropriate solutions for
health or family support issues, involves advocacy and sign-posting.

•

Child Development and Health; information on child development for young parents,
peer support and networking for young parents

•

Vaccination information

•

Liaison with substance misuse service

5.2 Covid related service to the Community
During the Covid crisis, Health Project staff were extremely active in outreach work, as an
expression of deep concern over how the pandemic affected members of the Traveller
Community in light of the inadequate accommodation many people live in, and the social
marginalisation of the community.

Concerns centred not only on the dangers of Covid to a
25

community with so many underlying health conditions, but also the mental health effects of
continuing lockdowns.

Outreach work was intense in 2020 due to the high level of need, and

the determination by staff to ensure they remained connected to the most vulnerable in the
community in a time of crisis.

Covid supports during 2020 included but was not limited to:

•

Compiling and delivery of 140 hygiene packs

•

Compiling and delivery of 80+ play packs for children

•

Online activity competitions for children

•

Delivery of food packs to families with children via Brill FRC (36 families)

•

Support for adults and children with chronic care needs to access services (eg oxygen
cylinders, compression garments)

•

Compiling and delivery of emergency food packs to self-isolating families (90+ people)
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•

Assisting with self-isolation measures for infected community members (includes
provision of household goods, toys, bedding for families and individuals who needed to
move, and liaison with community members and services re social welfare payments and
provision of alternative accommodation)

•

Covid precautions and advice and contact for families who were self-isolating

•

Liaison with GPs and HSE re tests, re-tests, clinical needs, and progress of patients

•

Support and contact for community members struggling with isolation

•

Referral and signposting to services

•

On-going information re covid restrictions, precautions, and risks

27

6

Conclusion

The work of WTCD continued to grow in 2020. A key organisational challenge we faced, in the
context of under-resourced staff, was the rapidly growing accommodation crisis for Traveller
families in Waterford.

Our Local Authority has failed to implement the legally mandated

Traveller Accommodation Plan (TAP) for Waterford City and County for over 17 years.

Although

some ‘green shoots’ did appear during the year, in the form of regular meetings with senior
Housing Department staff and the formation of actual accommodation plans to be submitted to
Government for approval, nothing has changed. Most importantly, the neglect of the Council to
implement the TAP has left many families and children living in abject misery without access to
basic services like sanitation or running water, a situation that would be unacceptable for any
other community in Ireland.

For WTCDP, this issue has attracted almost all of our resources as

staff repeatedly pivot from development work to address accommodation issues that are of
obvious humanitarian urgency.

These organisational difficulties are compounded by the

documented slowness, disorganisation, lack of transparency, and contradiction evidenced in our
Local Authority’s decision-making infrastructure, that increasingly results in WTCDP staff
referring cases to local representatives, members of the Oireachtas, the Irish Human Rights and
Equality Commission, the Children’s Ombudsman, and the preparation of Freedom of
Information requests and support to Traveller families considering legal cases against the Council.
Increasing corporate governance burdens, while part of the larger sector landscape, can also be
a challenge to WTCDP, with an exponentially increasing array of policies and procedures
demanded by each funder, many of which duplicate or sometimes undermine each other.

This

increasing workload attracts no additional funding for staff hours or external expertise, again
drawing the resources of the company away from community development work and progressive
initiatives.
Despite these challenges, WTCDP maintains positive relationships with its funders and their
representatives, continuing to meet and exceed KPIs thanks to an energetic and committed team
working within their own community.
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WTCDP wishes the message in this report could be more positive, but it is the view of
Management and staff that the lived experience of many Travellers in Waterford is, in fact,
getting more difficult.
The Covid 19 pandemic has taken hold and leaves the more vulnerable Traveller families surviving
in overcrowded, sub-standard, and hazardous living spaces with a complete lack of basic facilities.
These life-threatening conditions makes it almost impossible for families to adhere to basic HSE
Covid 19 guidelines.

Waterford Traveller CDP wishes a speedy recovery to our wonderful Chairperson Mary Connors
who has faced serious health challenges in 2020 with her usual bravery and humour.
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Waterford Traveller Community Development Project wishes to thank our directors, funders,
supporters and staff for making this work possible.

END
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